

















Action

Deliverable

Timeline

Responsibility

Improve employment outcomes
by increasing Aboriginal and
Torres Strait Islander recruitment,
retention and professional
development.

« Develop a business case for Aboriginal and Torres Strait
Islander employment within our organisation.

Nov, 2023

Lead: Head of Recruitment
Support: Head of D&l

Begin developing relationships with appropriate companies to
develop First Nations recruitment pathways, through training,
relaunch etc.

Mar, 2024

Lead: Recruitment lead
Support: Head of D&,
Reconciliation community

Build understanding of current Aboriginal and Torres
Strait Islander staffing to inform future employment and
professional development opportunities.

Jan, 2024

Lead: Head of D&l
Support: Head of HR

Investigate the implementation of a cultural leave policy for
use by Aboriginal and Torres Strait Islander employees as well
as employees of other diverse cultures

Nov, 2023

Lead: Head of HR

Action Deliverable Timeline Responsibility
« Develop a business case for increasing understanding, value
and recognition of Aboriginal and Torres Strait Islander Dec. 2023 Lead: Head of D&l
cultures, histories, knowledge and rights within ! Support: Reconciliation community
5. Increase understanding, value our organisation.
$nd recsotgn‘lttlloln oZAborllEmal and » Conduct a review of cultural learning needs within our Oct. 2023 Lead: Head of Talent/L&D
prres: rait Islander cu ures, organisation. ! Support: Reconciliation community
histories, knowledge and rights
through cultural learning. « Strengthen already built relationships with Aboriginal and
Torres Strait Islander cultural competency training providers Lead: Head of D&l
. N Dec, 2023 e e .
and ensure this training is conducted at least once a year Support: Reconciliation community
(available to all staff).
. Develop an understanding of the loca'l Tn.'adltlonal O\{vne‘rs ?r Lead: CSR Marketing Lead
Custodians of the lands and waters within our organisation’s Sept, 2023 ) L .
. . Support: CRES, Reconciliation community
operational area and provide resources for our employees.
6. Demonstrate respect to Aboriginal | * Increase staff’'s understanding of the purpose and significance Lead: CSR Marketing Lead
' and Torres Strait Islander peoples behind cultural protocols, including Acknowledgement of Sept, 2023 Support: Head of D&, CEOQ,
by observing cultural protocols. Country and Welcome to Country protocols. Reconciliation community
. Up.date and qrculate our AFknowledgment Country protocols Lead: CSR marketing Lead
guide, ensuring these continue to occur at the commencement | Feb, 2024 . e .
. . . Support: Reconciliation community
of all important meetings internally and externally.
Lead: Reconciliation community
 Raise awareness and share information amongst our staff Jun. 2023 Exec Sponsor
about the meaning of NAIDOC Week. ! Support: Reconciliation community,
7. Build respect for Aboriginal and Head of D&l
Torres Strait Islander cultures and ) Lead: Reconciliation community
histories by celebrating NAIDOC * Introduce our staff to NAIDOC Week by promoting external Jun, 2023 Exec Sponsor

Week.

events in our local area.

Support: Reconciliation community

« RAP Working Group to participate in an external NAIDOC
Week event.

First week in
Jul, 2023

Lead: Head of D&l
Support: Reconciliation community
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Increase Aboriginal and Torres
Strait Islander supplier diversity to
support improved economic and
social outcomes.

Develop a business case for procurement from Aboriginal and
Torres Strait Islander owned businesses.

Apr, 2024

Lead: Head of Procurement
Support: Head of D&l

Add Aboriginal and Torres Strait Islander suppliers to our
supplier handbook

May, 2024

Lead: Head of D&l
Support: CSR team

Investigate Supply Nation membership.
\W/N/ W\ =

Jun, 2024

Lead: Head of Procurement




Governance

‘ Deliverable ‘ Timeline ‘ Responsibility

TR o \ Thank You for Supporting

e Form a RWG to govern RAP implementation. Jul, 2023 - e .
Support: Reconciliation community

10. Establish and maintain an effective —m™#—m—7 7 7¥7¥7Z/m™m% [ o : ’ OUI' RECODCiliatiOD Journey

RAP Working Group (RWG) to drive | « Draft a Terms of Reference for the RWG. Jul, 2023 Iéead: HsaFgl of D&ll, .’ "
governance of the RAP. upport: Reconciliation community

| |

Establish Aboriginal and Torres Strait Islander representation Lead: Head of D&l
Jul, 2024 e .

on the RWG. Support: Reconciliation community A | s,
Lead: Head of D& ( Within Capgemini

Define resource needs for RAP implementation. Jul, 2023 c€ad.-niead or el . W,
Support: Reconciliation community rg; Kaylene O’'Brien
Lead: Reconciliation community T~ Deb Kennedy, Yana, Linda and James - for starting us on the journey

. . . . Exec Sponsor
Engage senior leaders in the delivery of RAP commitments. Jul, 2023 ) Steph Sands
. Provide appropriate support Support: Head of D&, = P
for effective implementation of Reconciliation community (- X Teresa Allan

RAP commitments. Lead: CEO
Appoint a senior leader to champion our RAP internally. Jun, 2023 Support: Head of D&,

Taryn Clydesdale
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Reconciliation community o= ; Diamond Kloufetos
08 =
Define appropriate systems and capability to track, measure Lead: Head of D&l o= ( Wayne Marshall
: Jul, 2023 . S . 00 —
and report on RAP commitments. Support: Reconciliation community :.':_.. .'
. . . . S 8¢
Contact Recondiliation Austraha to verify that our primary and Lead: Head of D&l .. Reconciliation Working Group Outside Capgemini
. . secondary contact details are up to date, to ensure we do not | Jun annually - s .
. Build accountability and miss out on important RAP correspondence Support: Reconciliation community e W\Aieeelid \] : 2
transparency through reporting : ara Olsen ina Edwards, our amazing artis
RAP achievements, challenges Contact Reconciliation Australia to request our unique link, to Lead: Head of D&l ; Janani D'Silva Ajoy Das, our graphic designer
. . . . . 1 Aug annually - e . .
and learnings both internally access the online RAP Impact Measurement Questionnaire. Support: Reconciliation community YA % P SRR o
and externally. . ; ior Aufgang aren Mundine, , Reconciliation Australia
e Complete and submit the annual RAP Impact Measurement 30 Sept Lead: Head of D&l e - e e M
Questionnaire to Reconciliation Australia. annually Support: Reconciliation community 00 Y 9 y
Andy Steeds
. Continue our reconciliation * Register via Reconciliation Australia’s website (https://rap. Lead: Head of D& R

journey by developing our reconciliation.org.au/s/registration) to begin developing our | Mar, 2024
next RAP. next RAP.

Support: Reconciliation community
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Capgerini @

About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing
the power of technology. The Group is guided everyday by its purpose of unleashing human energy through
technology for an inclusive and sustainable future. It is a responsible and diverse organization of over 360,000
team members in more than 50 countries. With its strong 55-year heritage and deep industry expertise,
Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and design
to operations, fueled by the fast evolving and innovative world of cloud, data, Al, connectivity, software, digital
engineering and platforms. The Group reported in 2022 global revenues of €22 billion.

Learn more about us at
www.capgemini.com

Contact details:
Name: Steph Sands, Head of D&l
Phone: (02) 7227 0607

Email: belonging.au@capgemini.com
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