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While IT has taken on the challenge to drive digitalization, @®
IT still needs to resolve key challenges

Key Challenges for the IT

IT as a Critical Enabler For Digitalization TOP IT Requirements’

= No digital enterprise without a Digital IT

= |T as critical driver for innovative products & services, digital business
growth and transformation

1%

Digitalization

Fast Growing Business Demands

= Business velocity, increased customer individualization,
shortened release cycles and new business models

= |T to improve time-to-market and scalability

. . . . Efficiency
Disruptive Skill Shift
Cost

= New fundamental skills required at high rate of change reduction

= New ways of IT employee-driven development and talent /\/I
attraction required ﬁ\(ﬂ

Key
Challenges

Innovative
IT products &

services Focus on end
/\;\ A user needs
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IT as a Key Innovation Driver PRI

= 50% of innovation budget comes from IT budget
= |T budget shift towards business growth and innovation 5

1 Source: Capgemini IT Trends Study 2021



IT must transform fundamentally to be ready to tackle
tomorrow’'s challenges

Digital IT—Convictions

No Digital Enterprise without a Digital IT
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Enabling the digital ambition requires IT to succeed in the @
capability shift towards becoming a truly digital IT

Digital IT—Required Capability Shift

Capability Shift

ILLUSTRATIVE

@ RNy  Requirements Mgmt. Accountable Value Contributor  gyiness and IT engage in a new collaboration characterized by a shared accountability for
Management ® »>@ business success and realizing the strategic ambition
§ Technology Technology Advisory Competitive Enabler A digjtal IT continuously identifies relevant technologies and scales them quickly to maximize
Readiness o >® value-contribution for the business
Leadership Technology Expertise Business Sense & Entrepreneurship A close partner of the business, entrepreneurial spirit and innovative thinking will become
& Culture ® »>® an essential part of a digital IT
Capability Formal Structures Direct Communication  pjgital IT organizations are built on agile product-centered capabilities and allow for direct
Organization @ »® communication and collaboration beyond hierarchies
:&N Agile Stable Operation Innovation & Differentiation A digital IT Flexibly masters internal and external capabilities to innovate and differentiate
% J Delivery ® »>® through technology
E@B Digital Architecture Operation Agile Business Platform  g5en modular, and cloud-based technology platforms are an essential enabler for business
Architecture ® »>® growth and innovation
Cyber Protective Barrier Dynamic Protector  cystomers are more likely to engage with companies that are trustworthy of protecting their
Security O >O intellectual property and assets
YRS Functional Units Capability Orchestration 14 keep up speed with technology disruption and innovation, people development is
Management @ >® employee-driven and allows for diverse career paths and continuous upskilling




Capgemini's Digital IT Assessment helps you to understand @®

your IT’s readiness to drive the digital ambition

Digital IT Assessment

Capgemini's Digital IT
Assessment provides a
comprehensive and
recurring opportunity to
understand your IT's
digital maturity and to
assess progress against
industry peers and digital

champions.

Methodology

Maturity assessment
based on Capgemini's
Digital IT capability
model

Data input via web
survey: Evaluation of 40
statements, ~20 min
duration

Individual assessment
report with benchmark
results

Covering all enablers

Business Value Management
Technology Readiness
Leadership & Culture
Capability Organization
Agile Delivery

Digital Architecture

Cyber Security

People & Skill Management

Assessment invitation

Participation using web
survey

Assessment closing
Results sharing

Presentation and
discussion (optional)



Receive a comprehensive individual assessment covering
all dimensions of Digital IT

Digital IT Assessment—Report

Participant’s overall digital IT maturity score is 47%

Overall Digital IT Maturity

Leadership
& Culture

Your matuflty People & skill
Management
47% Digital
) Architecture
[l champion Capability
[imature Organization
[l Advanced
[Jseginner

e

» overall capability distance to Participant’s industry [

bility Scores

¥ 10%

Distance to

Advanced industry peers

Mature

Dimensions

Beginner Champion

o ®

o 9%

® industry Average @ Your score

ILLUSTRATIVE

Participant achieves an Agile Delivery score of 38%

Beginner Advanced Mature champion

Capsbilities

1T portner, ITsenices,
\ﬂvgrnq T cost.arfcndes ond beneft Frommarket mpovations

ien and skeering of (T ts Fully supports st
resourceallacation and cost-efficient delivery

Delivery responsbiity s fully assigned to product, project and servce eads
rﬁpowu- {ie. not to Functional teads),

Gur resource management supports most effective IT resources allocation
and balancing across products, projects, and servces.

Agile Agile development methads (e.g, SCRUM) are used on an advanced level
dalivery andona regular bas.

Qur T davelopment.and operation teams Fully operate Fallowing Deveps
principles 2.4. co-location, automated testing and provisizning).

e the refewant comg
Dottt conad soloions (o2 Sans.Poce, st
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Distance to
industry peers

13%

&%
6%

3%

L

Medium and large companies across industries
participated in the study

Participants Information

Participants Origin

Participants Role

Participants Industry

}_ * Automotive B 455
¢ et 0%
+ Consumer Products & Retoil 30%
£
E * Finangal Services
20% 153
. + Life Sciences & Healthcare
@ 10% 5% 5%
Telecommunications, Media & = -
Entertainment T3
é 11,000 1,001-5000 5001-15000 15006:50000 = 56,000

75%

Distance to

Advanced industry peers

Beginner Mature Champion

Qur ent:rpnssarcmtmurermmumem ensures proactive n\unmno.}r\d
hitecturei th b

line wil 6%
strategy.
Modulor business.and data services (using APls, spen standards, integration
solutions, microservices) allow For swift prowision of new business an 25%,
cuskomer services,

advonced customer-

Facing sautions based on a unicua custamar identfiation across diFferant &%
business oreas.
The use of advance doud sutomation technatogies (serverless computing, -
microsenvices)alows For highiy scalable and flexible provision of IT 44%

infrastructure services,
@ ndustryaverage @ Yourscore

L

articipant achieves a Technology Readiness-Score of
5%

Distance to

Beginaer Advanced Mature Chompion it e
QurTis an early egards to L 6%
hat s v for oot Duiness
Our Tis able to easty integrate and quickly scale new bechnologies to &%
Ieverage their Full patential,
Our T Fully drives by digitol through
technology [e.g. Al-based robotics process automation, process analytics, 6%
digitalization solutions).
Qur (T Fully le tdata snalytics bogies to enable
advanced business use cases (e.g. red-time, unstructured data & Al-based - 25%
analytics, predictive intelligencel. -
Our IT provides the digital technology platform bo Alexibly enable new 5%
business modets and senices with a short time-to-markeat,
Qur IT Fully enables bo grow the company's ecosystem by flexibly connecting
partners and customers e.g internek of things, blackehain, smart senices & 1%
contracts)
Our [T Fully enables animmersive customer experiencethat engages the
customer most affectively (.. omni-channel platforms, virtual reality 0%

technologies],
@ industryAverage @ Yourscore




Your individual digital IT maturity assessment report " o
shows your position and identifies improvement areas

Digital IT Assessment—Benefits

@ As a participant, you receive your individual Digital IT Maturity report showing
strength and opportunities in all IT areas
69\\ Understand your digital IT benchmark position compared to industry peers and
digital IT champions

Assessment report provides transparency on improvement areas — maturity
scores allow to manage and track progress in all IT areas

Participation is free of charge — on request, results can be presented and
explained by Capgemini's Digital IT experts in more detail

Capgemini Invent 2021. All ri



Contact the Digital IT Assessment team to discuss how to @
prepare your IT for what is coming next

Contacts

Armin Haffner

Vice President
Capgemini Invent
Future of Technology

Phone: +49 15140251230
E-Mail: armin.haffner@capgemini.com

Felix Middendorf
Director

Capgemini Invent
Future of Technology

Phone: +49 1514025 1550
E-Mail: Felix.middendorf@capgemini.com

Manuel Ranz
Manager

Capgemini Invent
Future of Technology

Phone: +49 151 1137 4423
E-Mail: manuel.ranz@capgemini.com




