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Commitment to achieving Net Zero 

Capgemini is committed to achieving carbon neutrality* by 2025 for our own operations, and 

across our supply chain by 2030, and to become a net zero business by 2040. 

 

This year we have refined our net zero targets in line with the Science Based Target 

initiative’s (SBTi) new Corporate Net-Zero Standard. Our new net zero headline target is to 

achieve a 90% reduction in carbon emissions across Scopes 1, 2 and 3 by 2040 compared 

to a baseline of 2019. This sees us significantly raising our ambition beyond our previous 

2030 targets and reflects our continuing commitment to address climate issues in line with 

the latest climate science.  

 

 
* While we recognise currently there is debate on the validity of terms like carbon neutrality, we will continue to support the 

minimisation and reduction of greenhouse gases in the atmosphere aligned to our own operational footprint. 

 

 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

  

Baseline Year: 2019 

Additional Details relating to the Baseline Emissions calculations. 

We follow the Greenhouse Gas Protocol Corporate Standard. Emissions have been calculated 

using the conversion factors recommended by DEFRA. Where specified we have reported 

“market-based” emissions in line with the GHG Protocol.  

 

Scope 1 emissions arise from purchased and landlord supplied gas for space heating, diesel for 

testing of backup energy generation equipment, and f-gas for use in heating, ventilation and air 

conditioning (HVAC) systems.  

 



 

Scope 2 emissions arise from purchased electricity and landlord supplied electricity for our 

offices and data centres.  

 

Scope 3 emissions arise from business travel, electricity transmission and distribution losses, 

waste and water consumption, employee commuting, and upstream transportation and 

distribution. An explanation for the exclusion downstream transportation and distribution has 

been provided below. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 1,018 

Natural Gas 887  

Diesel 30  

F-Gas 101 

Scope 2 2,409 (market-based emissions) 

Data Centre Electricity 889 

Office Electricity 1,520 

Scope 3 

(Included Sources) 

32,617 

Business Travel 22,632 

T&D Losses 739 

Water 62 

Waste 10 

Commuting 9,169 

Upstream transportation and distribution 5 

 

Our scope 3 emissions include the GHG protocol categories (3) Fuel 

and Energy Related Activities, (4) Upstream transportation and 

distribution, (5) Waste generated in operations, (6) Business travel 

and (7) Employee Commuting.  

 

(9) Downstream transportation and distribution emissions are 

excluded. 

Explanation: As a provider of technology consulting services, we do not 

sell or transport products. For this reason, Capgemini does not have scope 



 

3 emissions associated with downstream transportation and distribution of 

physical goods.  

Total Emissions 36,044 

 

 

Current Emissions Reporting 

Reporting Year: 2021 

EMISSIONS TOTAL (tCO2e) 

Scope 1 879 

Natural Gas 743  

Diesel 15  

F-Gas 121 

Scope 2 446 (market-based emissions) 

Data Centre Electricity 275 

Office Electricity 172 

Scope 3 

(Included Sources) 

2,926 

Business Travel 2,273 

T&D Losses 516 

Water 11 

Waste 8 

Commuting 112 

Upstream transportation and distribution 6 

 

Our scope 3 emissions include the GHG protocol categories (3) Fuel 

and Energy Related Activities, (4) Upstream transportation and 

distribution, (5) Waste generated in operations, (6) Business travel 

and (7) Employee Commuting.  

 

(9) Downstream transportation and distribution emissions are 

excluded. 



 

Explanation: Provided above  

Total Emissions 4,251 

 

 

Emissions reduction targets 
This year we have refined our net zero targets in line with the Science Based Target 

initiative’s (SBTi ) new Corporate Net-Zero Standard. The Standard is the world’s first 

framework for setting corporate net zero targets and was launched at the end of 2021 after a 

thorough consultation process in which Capgemini was a part. It addressed the lack of a 

previous robust benchmark which had triggered scepticism over some corporate claims, and 

net zero as a concept. Our refined net zero targets have been assessed by the SBTi and got 

approved in July 2022. 

 

Our new net zero headline target is to achieve a 90% reduction in carbon emissions across 

Scopes 1, 2 and 3 by 2040 compared to a baseline of 2019. This sees us significantly raising 

our ambition beyond our previous 2030 targets and reflects our continuing commitment to 

address climate issues in line with the latest climate science.  

 

In addition, we are strengthening our near-term (2030) Scope 3 targets for commuting and 

business travel to a 55% reduction per employee against a 2019 baseline (compared to 50% 

reduction per employee vs 2015).  

 

Our other previous Scope 1, 2 and 3 targets were already aligned to or in some cases were 

more ambitious than the new SBTi Corporate Net-Zero Standard. Consequently, they remain 

in place but with the baselines revised from 2015 to 2019, increasing our ambition further 

and ensuring greater transparency and consistency in our greenhouse gas emissions data 

after the integration of Altran into the Group.  

 

Our commitment to the new Standard reflects our continued increasing ambitions aligned to 

the needs of climate science and recognises that the world needs to rapidly decarbonise 

through both short- and long-term systems change and new operating models. The Standard 

requirements are highly ambitious and will require significant collaboration across our entire 

value chain to achieve the radical change needed.  

 

 

 

 

 

 

 

 



 

Category 2025 target  2030 target 
(SBTi near term target) 

2040 net zero target 
(SBTi long term 
target) 

Headline targets   -90% absolute 

Scope 1 & 2 emissions  -80% absolute  -90% absolute  

Scope 3 Business 
travel 

 -55% per employee  -90% absolute  

Scope 3 Commuting  -55% per employee  -90% absolute  

Scope 3 Procured 
goods & services 

 -50% absolute  -90% absolute  

Supporting targets 
100% 
renewable 
electricity 

100% EV fleet   

Overall emissions 

Operational 
carbon 
neutral* 

Supply Chain  
carbon neutral* 

Net zero 

 

 
* While we recognise currently there is debate on the validity of terms like carbon neutrality, we will continue to support the 

minimisation and reduction of greenhouse gases in the atmosphere aligned to our own operational footprint. 

 

 

These targets flow down to the UK and drive carbon reduction measures in alignment with 

the Group targets. In the UK we also set annual targets; for 2022 we have a target of a 45% 

reduction in emissions, against our 2019 baseline, encompassing Scope 1 & 2 and Scope 3 

business travel and commuting emissions.  

 

As a consequence of work planned to achieve these targets, we project that carbon 

emissions from our global operations will decrease over the next five years to 865,216 tCO2e 

by the end of 2025. This is a reduction of 26% against the Group 2019 baseline. 

 

Progress against these targets can be seen in the graph below:  



 

 
Total emissions shown here are Scope 1 & 2 and Scope 3 emissions including business travel, commuting, 

working from home, and procured goods and services.  

 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

We have seen a significant decrease in carbon emissions, equating to 31,793 tCO2e, an 

88% reduction in 2021 against our 2019 baseline for the UK. 

 

We must acknowledge that these reductions are heavily influence by the COVID 19 

pandemic; in particular travel restrictions, as travel made up 84% of our carbon footprint in 

2019. As has decreased occupancy in our offices and office closures impacted scope 1 and 

2 emissions. 

 

However, we have continued to implement our environmental management measures and 

projects as set out below. These environmental measures will be in effect and support our 

performance when delivering UK public sector contracts as part of PPN06/21. 

 

 

Completed carbon reduction initiatives include: 

 

• Capgemini joined the Business Ambition for 1.5°C targets and United Nation’s Race 

to Zero campaign as a founder member 

• Our carbon reduction targets have been validated by the Science Based Target 

initiative (SBTi) as being in line with 1.5°C climate science 

• Our CEO has joined the World Economic Forum’s Alliance of CEO Climate Leaders, 

a global community of Chief Executive Officers who continue to set the bar higher 

and catalyse action across all sectors and engage policymakers to help deliver the 

transition to a net-zero economy 
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Empowering our People 

• To make eco-friendly action the norm, we began celebrating outstanding employees 

by recognising their achievements by planting trees through our initiative with social 

enterprise Ecologi. We work with Ecologi to support reforestation activities in the UK, 

Madagascar, Mozambique and beyond. During 2021, we helped plant more than 

350,700 trees by connecting this initiative to our employee awards and client work. 

• To accelerate understanding of sustainability among our employees, we released a 

compulsory training module in June 2021. The training provides the knowledge to 

empower our team members to support action for a sustainable future. 

 

Transforming Travel 

• In the UK we are driving down business travel emissions through virtual 

collaboration, underpinned by employee training and the roll-out of collaboration tools 

across the Group 

• During 2021, we accelerated use of our hybrid work model and of our interactive 

dashboard that lets our accounts and departments monitor carbon from travel. We 

integrated carbon reporting into monthly performance reviews for key business 

practice areas and launched a new global Travel Policy that embeds sustainable 

thinking into decision-making. 

 

 

Lower Carbon Mobility 

• As part of equipping our teams with lower-impact travel options, we made only 

electric and hybrid vehicles available on our UK company car programme from 

February 2021. This means that when travel by car is necessary, 80% of our 

company car drivers now use an electric or plug-in hybrid vehicle. 

• We continued to roll out additional charging points at offices to make it more 

convenient for employees using electric or hybrid vehicles. By December 2021, 

almost two-thirds of our offices with car parks had charging points (excluding our 

more recently acquired legacy Altran offices).  

 

Investing in Net Zero Operations 

• In 2021, 3 offices shifted to renewable energy in the UK bringing the total proportion 

of renewable electricity in our offices to 94.5% in 2021.  

• Our offices maintained strong environmental and energy management practices, as 

indicated by ISO14001 and ISO50001 certifications. 

• This included implementing measures to reduce energy use; for example, 

investments in low-energy LED lighting and temperature management systems 

improved energy efficiency at our data centres by 13% in 2021. 

 

 

 

 

 



 

Future Carbon Reduction Initiatives 

 
Future initiatives include: 
 

• Capgemini has signed up to RE100 and EV100 commitments to transition to 100% 
renewable electricity (by 2025) and 100% electric vehicles in the fleet (by 2030) 
 

• Enhancing the EV mileage reimbursement rate to allow employees to claim the 
higher cost of charging on the go when travelling for business. 
 

• Regular commuting surveys will be run to measure the emissions related to 
employee commuting, and for the first time in 2022 will include questions on 
employee’s home working habits to build a more holistic picture of our carbon 
footprint  
 

• In 2022 we launched our new virtual learning campus for sustainability upskilling. We 
will use this platform to develop content and role-specific training for our people to 
tackle sustainability challenges.  
 

• As a Group we’ve also been continuing to work with our supply chain to understand 
and reduce our emissions from procured goods and services, proactively engaging 
our top 100 suppliers who account for around 50% of all supply chain emissions. 
 

• Capgemini has partnered with the World Economic Forum (WEF) 1t.org movement, 
committing to plant 20m trees by 2030, as part of their aim to conserve, restore, and 
grow one trillion trees around the world.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of the Supplier: 

 

…………………………………………………………………. 

Date: ……………………….………. 

 

 

 
1https://ghgprotocol.org/corporate-standard 
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
3https://ghgprotocol.org/standards/scope-3-standard 

5th October 2022


