
INGRAM MICRO DRIVES 
TRANSFORMATION
WITH MASTER DATA
FOUNDATION

STANDARDIZED DATA PROVIDES BETTER 
BUSINESS INSIGHTS AND ANALYTICS



Ingram Micro helps businesses fully realize the promise of technology – helping maximize the value of the offerings they 
make, sell, or use. Its vast global infrastructure and focus on cloud, mobility, technology lifecycle, supply chain, and technology 
solutions enable business partners to operate more efficiently and successfully in the markets they serve.

The company has the ability to reach nearly 90 percent of the world’s population. Present in close to 200 countries, its 
extensive sales and distribution network has approximately 27,000 associates, more than 161,000 customers, and 1,500 vendor 
partners worldwide.

Ingram Micro is building on that global success by transforming to adapt to changing vendor business models. It is going through 
a digital transformation to become a platform company to better serve those needs. Vendors want to move beyond one-time 
hardware sales towards offering subscriptions and other recurring-revenue opportunities. 

THE CHALLENGE
 WITH DATA

INGRAM MICRO 
NEEDED TO ORGANIZE 

ITS DATA FOR THREE 
PRIMARY REASONS:

The shared services group 
wanted to standardize all 
processes.

The digital-
transformation project 
needed global data and 
data governance to 
succeed.

Improved reporting and 
analytics would provide 
better insights into the 
business.
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“For our digital-transformation program to be successful, 
we needed to have our master data consistent and 
accurate across all the different systems,” says Todd Arant, 
Executive Director, Global Business Processes, Ingram 
Micro. “Having a strong governance program provides the 
foundation for all of our transformation plans.”
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ESTABLISHING MASTER DATA 
GOVERNANCE 

Ingram Micro chose to work with 
long-time associate Capgemini on the 
project, and selected SAP’s Master 
Data Governance (MDG) application to 
create a central hub to house business-
critical information. Establishing this 
type of governance will give Ingram 
Micro control of its data and harmonize 
processes across the company.

With its extensive SAP experience, 
Capgemini helped Ingram Micro 
establish a global template on SAP 
MDG that includes data cleansing, 
training, data loading, and testing that 
will be used for each country rollout.

“Ingram Micro has massive volumes of 
SKUs so we needed to make sure we 
chose a software that could handle 
the load,” Arant says. “We chose SAP 
primarily for its ability to support 
enterprise customers and the master 
data object volumes we have in our 
systems.”

Ingram Micro is using a true global 
center-of-excellence approach. MDG 
will be the company’s worldwide book 
of record with established processes 
to ensure quality and timeliness of the 
data available in different downstream 
applications. The structure will 
accommodate local nuances like tax 
requirements but will keep consistent 
worldwide standards.

“We are using MDG as part of the 
rollout for our global data strategy,” 
Arant says. “So we are going to 
enable all master data processes to 
go through shared services regardless 
of vendor, customer, or product. And 
we have also created a regional data 

steward network wrapped around it to 
ensure our standards are consistent.”

It has also been an opportunity for data 
cleansing, an important piece of the 
project since some countries had not 
purged data for many years. 

THE VALUE OF DATA GOVERNANCE

Ingram Micro is continuing to 
implement MDG across its global 
network, with a focus on cost 
efficiencies, better business insights in 
the countries with MDG in place, and 
financial disclosures that provide more 
accurate summaries and statements 
around each line of business. The 
company also expects its channel 
partners will benefit from better 
reporting and additional offerings. 

With an established global template, 
country launches are taking 
approximately three to four months 
each, with projected MDG completion 
targeted for September 2023. 
Capgemini continues to help Ingram 
Micro prepare for the future with 
support for reporting, dashboards, and 
ongoing data efforts. 

“Growth opportunities for the next few 
years are going to be around digital, 
and this program  should enable our 
digital program to fly,” Arant says. 
“That is where we are going to see 
most of the value in the future. We 
are very excited to be working with 
Capgemini.”

The story with 
Capgemini and Ingram 
Micro is pretty simple. 
Everybody working 
towards the same 
goal, everyone 
supporting each other, 
and everyone putting 
issues on the table – 
that is how you have a 
successful partnership. 
These kinds of projects 
are difficult, but I 
think the key to our 
success is 
communicating and 
doing what’s right to 
keep moving forward. 
That’s how you have a 
successful 
relationship.”

Todd Arant
Executive Director, 
Global Business 
Processes
Ingram Micro
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About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage 
their business by harnessing the power of technology. The Group is guided every 
day by its purpose of unleashing human energy through technology for an inclusive 
and sustainable future. It is a responsible and diverse organization of 360,000 team 
members in more than 50 countries. With its strong 55-year heritage and deep industry 
expertise, Capgemini is trusted by its clients to address the entire breadth of their 
business needs, from strategy and design to operations, fueled by the fast evolving 
and innovative world of cloud, data, AI, connectivity, software, digital engineering, and 
platforms. The Group reported in 2022 global revenues of €22 billion (about $23 billion 
USD at 2022 average rate).
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