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Accelerate Innovation into your Business 

Companies that move to a SaaS environment can adopt new 
technologies into their core business processes quicker than 
companies leveraging their legacy on-premise ERP platforms. 
The SaaS environment creates a platform for sustained 
innovation without disrupting your companies core business 
and application platform.

Companies are still moving to SaaS ERP applications to 
standardize their business processes and reduce their total 
cost of ownership. Companies are increasingly embracing the 
move to SaaS to embrace innovation and new technologies. 
Companies require innovations to align with their industry, 
compete with their customers, and be able to embrace new 

REALIZE BUSINESS VALUE WITH 
CAPGEMINI’S ERP CLOUD ADVISORY

business opportunities or mitigate external business 
disruptions. Designing a flexible business platform needs 
to be embedded in your SaaS solution and deployment 
approach. The benefits of innovating include the ability to 
quickly adopt new technologies and incorporate market 
drive differentiating solutions quickly into your business 
operating model, while keeping the integrity of the core 
solution.

However, knowing what to do, and when, is a hurdle unto 
itself. Moving to the cloud is a significant investment, and 
leaders understandably are hesitant to dive in without a 
clear roadmap and path to ROI.
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Which 
applications?

Is Oracle Cloud 
a good fit 

for us?

What should 
be my 

transformation?

Will the 
benefits outweigh 

the cost?

What should 
be our 

new KPIs?

How do I 
address 
change?

Not every shoe fits every foot 
Each customer is different

In partnership with Oracle, we ensure you are moving to the 
best technology which is designed to get the most out of your 
investment.

This is where Capgemini comes in. Our ERP Cloud Advisory Offer powered by Oracle is tailored to address these  
business-specific challenges and offer everything our customers need to make the right moves for their business.
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We understand that every company is different, and so are their 
needs. 

For this reason, we embark on our journey with you with an ERP Cloud 
Advisory workshop, weher we model business strategies to fit your 
unique requirements, challenges, and goals for cloud migration.

A glimpse into our workshops:

•	 A specialized Capgemini questionnaire is shared for you to respond 
with answers 3-4 days prior to the workshop day

•	 A day-long wokshop schedule comprising four sessions Visioning 
Workshop schedule is planned:

	– Session I - How and why to align business and IT vision 

	– Session II - Methodology for Cloud Adoption 

	– Session III -Mechanisms to align technology, tools, people, 
skills and organizations

	– Session IV - Continuous improvement, Value Mapping and 
action points

•	 Capgemini’s detailed assessment report follows the 
 workshop day

SOLUTIONS THAT 
MATCH YOUR NEEDS
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BENEFITS OF  
THE ERP CLOUD  
ADVISORY WORKSHOP

Structured and well-defined business 
objective to accelerate organizational goals

Alignment of internal teams to a target 
roadmap

A clear outcome-driven case to jumpstart 
assessment with a  
Cloud POC
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Why Capgemini and Oracle?

To empower our clients to benefit by increasing productivity, 
lower costs, improve controls, we are optimizing solutions 
to meet your specific & unique needs. We work towards 
delivering value today to adapt to new opportunities 
tomorrow. With Oracle and Capgemini’s partnership, our 
clients experience first-hand operational efficiencies and 
digitized competitive advantages

With over 25 years of a long-standing partnership with 
Oracle, Capgemini is one of the first companies to have 
achieved the cloud excellence implementer accreditation 

Why Capgemini?

Industry Advantage  
SaaS Solutions

We lead with industry differentiation

Pre-Defined 
Business Process & 

Enablers

Rapid Acceleration  
Toolkit

Cloud Development 
& Configuration 

Factories

A TRANSFORMATION AND BUSINESS 
CONSULTING PARTNER

and is a certified managed services provider. We have 
helped organizations all over the world to achieve and 
maximize business success through our unmatched business 
capabilities.

A global expert in SaaS, PaaS, IaaS & DB, we innovate and 
modernize our client’s Oracle transformation journey with 
our proven CloudNow Transform methodology, Industry 
Advantage Solutions. We collaborate with our clients to 
understand the challenges faced by them and tailor solutions 
leveraging our AI/ML, IoT and Blockchain technologies.
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GET IN TOUCH

Tawana Dyer
Global Oracle Partner Executive 

Capgemini

tawana.dyer@capgemini.com

Miriam Gallardo
Oracle GTM Leader

Capgemini, North America

miriam.gallardo@capgemini.com

Chris Romac      
Oracle Advisory & ERP Leader

Capgemini, North America

christopher.romac@capgemini.com

Steven Rice
Oracle GTM Leader

Capgemini, UK

steven.rice@capgemini.com

Carlos Calleja
Oracle GTM Leader

Capgemini, LATAM

carlos.calleja@capgemini.com

Tushar Nimgade
Global Oracle Sales Director

Capgemini

tushar.nimgade@capgemini.com

Arun Dharbal    
Oracle Practice Leader

Capgemini, North America

arun.dharbal@capgemini.com

David Mobbs    
Oracle COE Leader

Capgemini, North America

david.mobbs@capgemini.com

Adrian Stage
Oracle GTM Leader

Capgemini, APAC

adrian.stage@capgemini.com

Sign Up for our ERP Cloud Advisory today!

Our assessment will help you achieve clarity with cloud, with an agile roadmap 
that’s customized for your business.

7

mailto:tawana.dyer%40capgemini.com?subject=
mailto:miriam.gallardo%40capgemini.com?subject=
mailto:christopher.romac%40capgemini.com?subject=
mailto:steven.rice%40capgemini.com?subject=
mailto:carlos.calleja%40capgemini.com?subject=
mailto:tushar.nimgade%40capgemini.com?subject=
mailto:arun.dharbal%40capgemini.com?subject=
mailto:david.mobbs%40capgemini.com?subject=
mailto:adrian.stage%40capgemini.com?subject=


About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage 
their business by harnessing the power of technology. The Group is guided everyday 
by its purpose of unleashing human energy through technology for an inclusive and 
sustainable future. It is a responsible and diverse organization of over 340,000 team 
members in more than 50 countries. With its strong 55-year heritage and deep industry 
expertise, Capgemini is trusted by its clients to address the entire breadth of their 
business needs, from strategy and design to operations, fueled by the fast evolving 
and innovative world of cloud, data, AI, connectivity, software, digital engineering and 
platforms. The Group reported in 2021 global revenues of €18 billion.

Get the Future You Want | www.capgemini.com
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