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RESPONSIBILITIES CANDIDATE
» Develop and implement a supply chain crisis
management plan that outlines the procedures R EQ U I R E M E N TS
for responding to critical supply chain
disruptions

- Lead the response efforts during a crisis,
including coordinating with internal and
external stakeholders, communicating updates
to senior management, and providing strategic
direction to the crisis management team

» Monitor and assess the impact of supply chain
disruptions on the organization and provide
regular updates to senior management

- |dentify alternative sources of supply and
develop contingency plans to ensure the
continuity of operations during a crisis

» Work closely with procurement and logistics
teams to coordinate the delivery of critical
goods and services during a crisis

» Develop and maintain strong relationships with
key suppliers and logistics providers to ensure
that the organization is able to respond quickly
and effectively during a crisis

» Conduct regular reviews of the supply
chain crisis management plan to identify
opportunities for improvement and ensure that
it remains effective and up to date

 Provide training and education to employees
on the organization's supply chain crisis
management plan and procedures

 Lead a team to think creatively about worst-case
scenarios and gamify solutions for them.

 Bachelor’s degree in business administration,

supply chain management or a related field

At least 5 years of experience in supply

chain management, with a focus on crisis

management

Strong leadership and interpersonal skills,

with the ability to motivate and lead a cross-

functional team during a crisis

Excellent project management skills, with

the ability to manage complex projects

under tight timelines and constraints

Strong strategic thinking and analytical skills,

with the ability to develop and implement

effective supply chain crisis management

plans

 Strong communication and negotiation skills,

with the ability to communicate effectively

with internal and external stakeholders

during a crisis

Ability to work effectively under pressure

and make decisions in a fast-paced, high-

stress environment

» Knowledge of supply chain processes and
practices, including procurement, logistics,
and inventory management.

about the other emerging roles that are driving the intelligent
transformation of supply chain operations.
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