
YOU’VE STARTED ON THE PATH TO 
CORE MODERNIZATION.

HAVE YOU REALIZED  
THE VALUE YOU EXPECTED? 

What was supposed to be transformative is now  
slowing you down – what was supposed to be agile is now inflexible.

It’s time to take back control.
Harnessing Guidewire cloud not as the sole-solution, but by leveraging 
it as the enabler of an ecosystem, can help you maximize your ROI and 
continuous value realization. 
 
You need a trusted partner on this journey towards excellence. 

Only 47%
of insurers feel they are achieving their 
planned ROI on core modernization.
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CREATE A BRAND  
DIFFERENTIATING EXPERIENCE
We will work with you every step of the way on your Guidewire Cloud Journey!

Step 1

Determine if the move to  
Guidewire cloud is right for you

• Establish a shared strategic vision for  
enterprise transformation.

• Explore the costs and benefits of migrating 
to the cloud.

• Align cloud migration with long-term  
strategic objectives.

• Made significant investments in core systems  
modernization with on-premises Guidewire products, but 
left with highly customized, inflexible systems.

• We’ll start by helping you refine your strategy and develop 
the business case for moving to Guidewire Cloud.

Orchestrate a customer-centric 
transformation

• Deliver an efficient, predictable cloud migration.
• Unlock business and technical agility to fuel 

broader business transformation.
• Design a target operating model and build the 

culture to support it. 

Step 2

• Enable new capabilities and products with 
Guidewire Cloud Transition.

• Align business strategy, develop new  
business models.

• Select the right ecosystem partners to 
drive intelligent automation, AI, and the 
differentiating capabilities you’ll need.

Continuous Value Realization

Step 3

You are here
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OUR FACTORY MODEL 
CREATES REAL BENEFITS 
FOR OUR CLIENTS...

SEAMLESSLY TRANSITION 
with our Guidewire 
Cloud Upgrade Factory
Partnering with Capgemini gives you access to our Guidewire Cloud 
Upgrade Factory. This industrialized delivery approach through a 
dedicated facility accelerates the transition time and reduces  
complexity while minimizing business interruption. 

Save time, save money, and increase your confidence – you’re 
with a trusted partner now.

We do it faster

10-20%
Reduction to timeline

We do it cheaper

10-25%
Reduction in cost

We do it better

10-15%
Reduction in testing efforts

First partner to earn the Migration 
Acceleration Specialization
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ACHIEVE YOUR STRATEGIC 
AMBITIONS
Our offers for success are tailored to your business needs.

Industry and Guidewire Expertise

• Leverage our extensive transformation expertise.
• Let our knowledge of Guidewire unlock its full value.

Guidewire Cloud Upgrade Factory
• Benefit from the expertise of our team of tailored professionals in  

Guidewire capabilities. 
• Enjoy lower costs, accelerated results – delivered at the highest quality.

Enhanced Digital and Data Capabilities
• Harness next-gen data and create a touchless experience.
• Build value and promote user experience.

Network of Ecosystem partner

• Explore our broad set of capabilities with best-of-breed technology.
• Take advantage of our diverse network of partners  

suitable for your business strategy.

Framework for the future
• Set a foundation for continuous innovation.
• Evolve your ways of working.

COLLABORATION  
WITH A FOCUS ON YOU, YOUR BUSINESS, 
YOUR FUTURE, AND YOUR CLOUD.
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Predictable and  accelerated outcomes 
for application codes

Combining your needs… …with your ambitions.

Cloud Upgrade 
Factory

Business and IT alignment to strategy

Improved quality focusing on utilizing 
proven methods and reuse of codes

Process & cost efficiency through  
standardized processes ensures and 

lowers training and maintenance costs

Scalable capabilities that enable GW Cloud 
upgrades based on business demands

Touchless operations with automation, 
predictive analytics & AI

Distributed and real-time data with APIs

Re-imagined operating models

Change management prepared for  
operational readiness and the cultural shift

Digital experiences in design

WHY PARTNER WITH CAPGEMINI? 
Our Guidewire Cloud Upgrade Factory is a holistic solution to your core modernization needs. 
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BEGIN YOUR JOURNEY TO 
EXCELLENCE TODAY!

Contact us for a quick, current state assessment and the 
development of a quality roadmap for your upgrade.

Insurance@capgemini.com

In a world where products and services are 
becoming more and more commoditized, 
customer experience is the only differentiator.”

mailto:Insurance%40capgemini.com?subject=Guidewire%20Core%20Modernization


About Capgemini

Capgemini is a global leader in partnering with companies to transform and manage their business by harnessing the power of technology. 
The Group is guided everyday by its purpose of unleashing human energy through technology for an inclusive and sustainable future. It is a 
responsible and diverse organization of over 360,000 team members in more than 50 countries. With its strong 55-year heritage and deep 
industry expertise, Capgemini is trusted by its clients to address the entire breadth of their business needs, from strategy and design to 
operations, fueled by the fast evolving and innovative world of cloud, data, AI, connectivity, software, digital engineering and platforms. 
The Group reported in 2022 global revenues of €22 billion.

Get the Future You Want | www.capgemini.com
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