
IMPROVED PRODUCTIVITY
Copilot is integrated into the apps you use every day, actioning tasks 
you assign to it and securely delivering results with accuracy, speed, 
and relevance.

DEEPER DIGITAL TRANSFORMATION
Copilot is a great example of how tech can help your staff deliver 
their best work. It optimizes employees valuable time by handling 
admin-heavy workloads and making room for productivity, upskilling 
and creativity.

ENHANCED EMPLOYEE EXPERIENCES
Staff are empowered to innovate, ideate, create, and collaborate 
better around business-critical tasks.

Generative AI is poised to transform the way we 
work. Our vision for the Future of Work is one where 
AI empowers organizations to unlock new levels of 
productivity, adaptability, and innovation, creating 
a workplace where human and machine intelligence 
synergize to achieve unprecedented success.

At Capgemini, we view Microsoft 365 Copilot not just 
as a tool for enablement, but as an agent of business 
transformation.

WHY USE MICROSOFT 365 COPILOT?

CAPGEMINI HELPS YOU UNLEASH 
NEW WAYS OF WORKING WITH 
MICROSOFT 365 COPILOT

 ▶ We have a strong partnership 
with Microsoft spanning 20 years, 
making Capgemini a trusted 
partner for enterprise needs.

 ▶ Our deep expertise and unique 
industry insights into secure and 
robust implementations of off-
the-shelf and custom generative AI 
solutions set Capgemini apart.

 ▶ By taking a people-centric 
approach to technology 
deployments, Capgemini enables 
your businesses to shape a thriving 
digital culture.

 ▶ With our agile end-to-end approach 
to embracing Microsoft 365 
Copilot, we are with you every 
step of the way, from assessment 
through to adoption. 

 ▶ We bring integration and custom 
generative AI capabilities to extend 
the value of Microsoft 365 Copilot 
for your enterprise.

 ▶ Proven track record of Digital 
Workplace and Generative-AI 
transformation. 

MAKE CAPGEMINI THE 
TRUSTED GUIDE ON 
COPILOT JOURNEY 

Start your journey towards a human-centric, 
AI-powered workplace with Capgemini

MICROSOFT 365 
COPILOT



About Capgemini

Capgemini is a global leader in partnering with companies 
to transform and manage their business by harnessing 
the power of technology. The Group is guided every 
day by its purpose of unleashing human energy through 
technology for an inclusive and sustainable future. It is a 
responsible and diverse organization of nearly 350,000 
team members in more than 50 countries. With its strong 
55-year heritage and deep industry expertise, Capgemini 
is trusted by its clients to address the entire breadth 
of their business needs, from strategy and design to 
operations, fueled by the fast evolving and innovative 
world of cloud, data, AI, connectivity, software, digital 
engineering, and platforms. The Group reported in 2022 
global revenues of €22 billion. 
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OUR AGILE APPROACH TO 
END-TO-END DEPLOYMENT
We see Microsoft 365 Copilot as more than a tool, it’s a 
business transformer. Our approach combines people, 
processes, data and technology to unlock its value

ASSESS
• Assess business and 

technical readiness.

• Promote Microsoft 365 
Copilot’s value and capabilities.

• Identify key personas, 
high-value use cases and 
business impact.

• Create Microsoft 365 Copilot 
deployment roadmap.

PREPARE
• Develop use cases and pinpoint 

pilot/target users.

• Align with local rules 
and policies.

• Plan adoption strategies, 
change plans, and KPIs.

• Establish Copilot’s CoPrepare 
Microsoft 365 tenant.

• Implement security and 
compliance measures.

• Apply data 
protection strategies.

• Integrate with 
essential systems.

PILOT 
• Launch pilot for 

selected employees.

• Start initial adoption campaign.

• Collect feedback.

• Validate value via KPIs.

• Adjust approach for 
wider deployment.

• Contribute to rollout decision.

• Prepare rollout plan

ADOPT
• Enable Microsoft 365 Copilot 

for broad community according 
to rollout plan.

• Initiate comprehensive Digital 
Adoption & Change campaign 
to enable proficient use of 
Microsoft 365 Copilot and 
maximize benefits.

EXTEND
• Recognize potential and 

enhance M365 Copilot with 
more integrations.

• Develop custom Gen-AI 
solutions for Copilot.

• Assist in AI-led 
business transformation.

• Introduce Experience 
Management Office (XMO) to 
measure and report benefits.


